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THE CHALLENGE
A Partnership Built to Find What Others Missed

BSI partnered with both districts to take a fresh, objective look at their benefits and
pharmacy strategies. Through a rigorous, line-by-line analysis, we identified opportunities
to improve contracts and reduce unnecessary spend, without disrupting employee
coverage or changing carriers.

THE RESULT
District 1: The Contract Audit District 2: The Market Review

AUDIT OF THE PRIOR CONSULTANT'S CONTRACT LINE-BY-LINE CLAIMS REPRICE
The existing contract was actively increasing Repricing claims against competing carriers
costs through non-competitive discounts. BS| exposed significant pricing gaps. A new contract
implemented a new pharmacy contract while followed, with no network, benefit, formulary, or
keeping the same PBM, network, benefits, and carrier changes.
formulary.

$1-5M in annual savings $105M in annual savings

No benefit changes No formulary changes No network disruption

Most employers assume their pharmacy contract
is competitive. BSI checks.

Think your pharmacy contract is optimized? Let BS| take
a line-by-line look, at no obligation.

Schedule a No-Obligation Assessment

Scan to connect

No lazy answers. No cookie-cutter plans. Make the switch to an independent§
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